
FACILITY MANAGERS SKILLSETS  

Posted: www.IFMA.org  April 2020 

The 11 core competencies of Facility Management: 

• Occupancy and Human Factors 
• Operations and Maintenance 
• Sustainability 
• Facility Information and Technology Management 
• Risk Management 
• Communication 
• Performance and Quality 
• Leadership and Strategy 
• Real Estate 
• Project Management 
• Finance and Business 

 


